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City of Bethel Action Memorandum 
 

Action memorandum No. 20-08 
Date action introduced: March 10, 2020 Introduced by: Mayor Barr 
Date action taken:   Approved Denied 
Confirmed by:  

 

Accepting the resignation of Council Member Fred Watson effective March 10, 2020 and confirm 
the process for the Council’s consideration of qualified candidates to fill the vacancy. 

Amount of fiscal impact:  Account information: 
X No fiscal impact at this time.  

 
Direct the City Clerk’s Office to post a Notice of Vacancy on the City Council March 11, 2020.  
 

In the Notice of Vacancy, require any interested parties to submit their statement of interest to the 
City Clerk’s Office by 4:00 p.m. March 18, 2020. Following the 4:00 p.m. deadline, the City Clerk’s 
Office will email the Council the statements of interest received and will begin the process of 
determining eligibility of Office for the candidates. Barring no significant legal question, the City Clerk’s 
Office should confirm the candidates’ qualifications by the close of business on March 19, 2020. 
 

At the Regular City Council Meeting on March 24, the qualified candidates will be asked to participate 
in a brief interview by the full Council in open session. Each council member will be invited to ask two 
questions for each qualified candidate. Following the interview the Council shall utilize the process of 
appointment set out in BMC 2.04.105. The term of the selected candidate shall expire on October 13, 
2020. 
 

Per Bethel Municipal Code 2.04.100, Council Vacancies, the Council shall within 30 days from the date 
of the vacancy appoint a qualified voter to fill the vacancy. 

 
BMC Provisions relevant to this process:  

 

2.04.100 Council vacancies. 

A.  The city council shall declare a council seat vacant when the person elected: 

1.  Fails to qualify or take office within thirty (30) days after election or appointment; 

2.  Is physically absent from the city for ninety (90) consecutive days unless excused by the 

council; 

3.  Resigns and the resignation is accepted; 

4.  Is physically or mentally unable to perform the duties of office as determined by a two-thirds 

(2/3) vote of the council; 

5.  Is convicted of a felony or of an offense involving a violation of the oath of office; 

6.  Is convicted of a felony or misdemeanor described in AS 15.56 and two-thirds (2/3) of the 

members of the council concur in expelling the person elected; 

7.  Is convicted of a violation of AS 15.13; 

8.  No longer physically resides in the city and the council by a two-thirds (2/3) vote declares the 

https://bethel.municipal.codes/AK/AS/15.56
https://bethel.municipal.codes/AK/AS/15.13


  
AM 20-08 2 

 

seat vacant; this subsection does not apply to a member of the council who forfeits office under 

AS 29.20.140(a); or 

9.  Misses three (3) regular meetings in a calendar year and is not excused. 

B.  If a vacancy occurs on the city council, the remaining members shall, within thirty (30) days of the 

vacancy, and subject to AS 29.20.180, appoint a qualified Bethel voter to fill the vacancy in accordance 

with the procedures established in BMC 2.04.105. The person appointed to fill the vacancy shall serve 

until the next regular election and until a successor is elected and has qualified for the vacated council 

seat. The elected successor shall serve the remainder of the term of the vacated council seat. 

2.04.105 Procedures for filling council vacancies. 

A.  The council shall meet in a regular or special meeting to appoint a qualified person to fill a vacancy. 

The council may request that persons interested in filling the vacant seat write a letter of interest to be 

submitted to the city clerk by the specified deadline in the public notice of a council vacancy. The 

person submitting a letter of interest to fill a vacant council seat may attach any relevant information 

such as a resume to his or her letter of interest. The council shall nominate a qualified person to fill the 

vacant seat. If there is not a person qualified out of those persons who submitted a letter of interest to 

fill the vacant council seat, the council may nominate a qualified person who has not applied for the 

vacant council seat. Nominations for the vacant seat shall be made by a motion approved by the 

council. Once all nominations are made, councilmembers shall cast votes simultaneously by written 

ballot for persons nominated. All of the ballots will be collected by the city clerk who shall thereafter 

publicly announce the vote of each councilmember. The person who receives a majority of the votes 

shall fill the vacant seat. 

B.  If none of the persons nominated receives a majority of votes in the first (1st) round of balloting, 

the procedure provided for in subsection A of this section shall be repeated no more than twice. If none 

of the persons nominated receives a majority of votes in the third (3rd) round of balloting, the vacancy 

shall be filled by a drawing of straws by the two (2) nominees who received the highest and second 

(2nd) highest number of votes. The nominee who draws the longest straw shall fill the vacant council 

seat. The mayor may designate a person to draw straws for any absent candidate. 

C.  If it is not possible to determine the nominees with the two (2) highest vote counts because of a tie 

in votes between the nominees who have the second (2nd) highest number of votes in the third (3rd) 

round of balloting, the seat shall be filled by a drawing of straws conducted in accordance with 

subsection B of this section by the person who received the highest number of votes and the persons 

who tied for second (2nd) place. If there is a tie vote between the nominees who have the highest 

number of votes in the third (3rd) round of balloting, the seat shall be filled by a drawing of straws by 

these nominees conducted in accordance with subsection B of this section. 

D.  The mayor shall publicly announce which person drew the longest straw and that person shall fill 

the vacant council seat. 

https://bethel.municipal.codes/AK/AS/29.20.140(a)
https://bethel.municipal.codes/AK/AS/29.20.180
https://bethel.municipal.codes/BMC/2.04.105
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