City of Bethel Action Memorandum

Action memorandum No. | 23-19

Date action introduced: | August 22,2023 Introduced by: | Council Member Hessler
Date action taken: August 22, 2023 Approved X Denied
Confirmed by: KM

Direct Administration to organize a City Council Retreat for August 30, 2023, to begin at 6:00 p.m.

Amount of fiscal impact: Account information:

X No fiscal impact at this time.

OBJECTIVES OF RETREAT

1. To determine the Council’s overarching statement of what we want Bethel to be so that we
can best reach all the departmental goals we have through a strategic plan.

2. To set the next date for making goals for the beginning departments of the council’s choice,
to be followed by successive meetings, until goals are listed for all departments.

Review of past goals and projects will be completed as the Council reviews each department.
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