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City of Bethel Action Memorandum 

Action Title: Authorize the City Manager to Negotiate and Execute the Contract with Health 
Fitness for the Operations and Maintenance of the YK Fitness Center.  

Attachment(s):  YK Regional Aquatic Health and Safety Center:  Operations and Maintenance 
Agreement. 

Amount of fiscal impact Source of Funding Account information 

$698,533 Multi-year Budget FY ’24-‘27 100-72-6171

Summary Statement 
The City of Bethel partners with Health Fitness Corp. to operate and maintain the Yukon 
Kuskokwin Regional Aquatic Health and Safety Center.  This is a multi-year Operations and 
Maintenance Agreement covering FY 2024-2027.   

Action memorandum No. 23-24
Date action introduced:  09/12/2023 Introduced by: Alan Lanning, City Manager 
Date action taken: Approved Denied 
Confirmed by: 
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