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CITY OF BETHEL 
 

Resolution # 21-17 
 

CITY OF BETHEL PRIORITIES FOR THE SFY 2023 
STATE OF ALASKA CAPITAL BUDGET 

 
 

WHEREAS, the City of Bethel is proactively pursuing funds from Federal and State 

agencies, as well as private funding sources;  
   
WHEREAS,  the City partners with other entities, such as the local tribe, Orutsararmuit 

Native Council, to work collaboratively to meet resident and visitor needs;  
 

WHEREAS,  Bethel City government relies on various taxes and interest, charges for 
services, and licenses/permit fees to pay for major maintenance needs; 

 

WHEREAS,  City of Bethel water and sewer systems have been in the black for six years 
due to the annual 3% rate increase required by ordinance, water and sewer 

subscription rate fee collections, and short-lived asset funds set aside for 
repairs; 

 
WHEREAS, as a hub community for 30,000 people living in the Yukon-Kuskokwim Delta 

region, the City of Bethel often supports projects and expenditures that 

benefit tens of thousands of Alaskans who do not reside in City limits;  
 

WHEREAS,  the Bethel City Council is a seven-member body elected by resident voters of 
Bethel to act in the best interest of the community and intends to exhibit 

transparency, oversight, and accountability for all funds awarded through 
this request; 

 

WHEREAS,  the priorities established herein are rank-ordered and vital to the well-being 
of the community and municipality of Bethel; 

 
WHEREAS,  a summary of the City of Bethel’s priorities and requested funding amounts 

are listed in the following table: 
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City of Bethel Priorities Request 

1. New Public Works Building $36,400,000 

2. Bethel Heights Water Loop A $9,024,803 

3. Bethel Heights Water and Sewer Improvements $10,146,000 

4. Yukon Kuskokwim Fitness Center Gym and Track $10,000,000 

5. Dust Control Road Stabilization Measures $2,440,000 

6. Bethel Heights Sewer Repairs $5,233,000 

7. Water Pipes, Water Tank and Fill Station $7,870,600 

TOTAL $81,114,403 

 

#1 New Public Works Building $36,400,000 

 

WHEREAS, the City of Bethel relies on its 29,000 square foot Public Works Building to 
house water and sewer haul trucks, provide a full-service mechanic shop for 
the repair of gasoline and diesel vehicles (heavy equipment), storage and 

mechanic space for the Streets and Roads Division, a Property Maintenance 
Shop and storage area, administrative offices, and the City Planner’s office; 

 
WHEREAS, the Public Works Building was constructed in 1982 on creosote-soaked 

wood pilings and has exceeded its 30 year life expectancy; 
 
WHEREAS, the 29,000 square foot building was constructed for a community of Bethel 

that contained 3,595 people living in 1,000 households on 15 miles of road; 
 

WHEREAS, today, the City serves 6,259 people living in 1,920 households on 36 miles 
of roads--almost double the conditions found in 1983; 

 
WHEREAS, BBFM Engineers, Inc. performed a structural and condition assessment on 

the Public Works Building in July 2019 and determined that some of the 

beam-to-girder connectors under the building have failed and “can no 
longer be relied upon to safely support vehicle loads;” 

 
WHEREAS, after the glulam beams and girders supporting the floor were tested for rot 

and decay, BBFM engineers Troy Feller and Greg Latreille, concluded that 

120 metal hangers, 12 glulam beams, and 5 girders should be repaired, 
replaced, or reinforced in the next 1-2 years; 
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WHEREAS, the cost of the fixes recommended in the BBFM report could be as high as 

$7 million; 
 
WHEREAS, the City has poured a vast amount of funding into the building over the last 

ten years, including a $1.5 million floor repair, a $1 million boiler 
installation, and is prepared to spend $1.2 million in summer 2021 to 

purchase and install a new backup generator and perform the immediate 
fixes recommended in the BBFM report;  

 
WHEREAS, in summarizing the BBFM report and serving as the City’s municipal 

engineer overseeing the assessment, Chase Nelson, recommends in a 

memorandum dated October 4, 2019, that the City go forward with its plans 
to spend $1.5 million to replace the failed connectors, glulam beams, and 

girders, but points out that “the City eventually will need to replace the full 
facility, and needs to consider this as a long-term priority;” 

  
WHEREAS, the City needs a new 52,000 square foot Public Works Building to effectively 

and efficiently deliver hauled water and sewer services to a growing 

population, maintain its water and sewer piped infrastructure that serves 
420 properties, maintain and repair 18 miles of gravel road, maintain its 28 

City-owned buildings, and repair/maintain its fleet of heavy equipment, 
SUVs, and pickup trucks; 

 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that 
the State of Alaska provide $36,400,000 in its FY 2022 Capital Budget to 

fund a new Public Works Building for the City of Bethel; 
 

#2 Bethel Heights Water Loop A $9,024,803 

 
WHEREAS, Bethel Heights Water Loop A, constructed in 1977, currently serves 150 

residential and commercial customers; 

 
WHEREAS, Loop A is 20,700 linear feet and has more water customer connections than 

Loop B; 
 

WHEREAS, the galvanized steel water pipes are eleven years past their 30-year 
lifespan; 

 

WHEREAS, engineer studies reveal that interior pipe galvanization has worn off, 
causing rust to form, sediment to clog the filters of homeowners, blocked 
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air valves, pipes to freeze when clogged, and brown water to be delivered 
occasionally to end-users; 

 
WHEREAS, Engineers warned the City not to use its “high demand pump” to facilitate 

water flow to fire hydrants for fear that the rushing water from its use 

would cause a blow-out in the weakened pipe; 
 

WHEREAS, the purchase and installation of HDPE pipe to replace Loop A and form Loop 
C would solve the problems identified for this section of Bethel Heights and 

last the community 50 years; 
 
WHEREAS, the City needs a cash infusion to support this project because it is unable to 

tap Village Safe Water funds and United States Department of Agriculture 
funds for this project due to the lack of a dire sanitation need and the fact 

that the piped water is potable;  
 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that 
the State of Alaska provide $9,024,803 in its FY 2022 Capital Budget to fund 
the reconstruction of Loop A. 

 

#3 Bethel Heights Water and Sewer Improvements  $10,146,000 

 

WHEREAS, Engineer firm DOWL generated a Preliminary Engineering Report (PER) and 
Environmental Report (December 2019) that evaluated the water and sewer 
systems in Bethel Heights Subdivision in Bethel; 

 
WHEREAS, the Report considered six alternatives and recommended the construction of 

C-Loop, extension of the sewer system, and completion of spot repairs; 
 

WHEREAS, the original gravity-fed sewer main was constructed in 1977 and has 
exceeded its expected 40-year useful life;  

 

WHEREAS, according to the PER, “the age of the system has resulted in tangibly 
reduced reliability and performance, comparatively high and increasing cost 

of O&M, and an overall reduction in the safety of the system;” 
 

WHEREAS,  the City filed noncompliance notifications with the Alaska Department of 
Environmental Conservation during the last two winters for flushing open 
sections of frozen sewer pipe over the tundra―the only way to thaw the 

pipes; 
 



 Introduced by: Pete Williams, City Manager 
Date: October 12, 2021 

Action: Passed 
Vote: 7-0 

 

City of Bethel, Alaska     Resolution #21-17 

    5 of 8  

    

WHEREAS, the City of Bethel serves approximately 300 customers in Bethel Heights by 
piped water and sewer and 25 additional properties nearby are not 

connected to piped water and sewer, but are served by the truck haul 
system; 

 

WHEREAS,  the City has an opportunity to run new high density polyethylene water and 
sewer pipes to 25 homes in the Martina Oscar Subdivision adjacent to Bethel 

Heights and save $200,000 a year in operation and maintenance; 
 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that the 
State of Alaska provide $10,146,000 in its FY 2022 Capital Budget to fund 
the construction of C-Loop and sewer system improvements in Bethel 

Heights. 
 

#4 Yukon Kuskokwim Fitness Center Gym & Track $10,000,000 

 
WHEREAS, the City of Bethel Multi-Use Recreation Facility Plan completed in 2005 

identified a pool and full size gymnasium as the first and second most 
popular functions in a planned recreation facility; 

 

WHEREAS, the City obtained Alaska State legislative capital funding in FY 2012 and 
constructed the Yukon Kuskokwim Fitness Center, a multipurpose 

recreational and training facility with a pool, fitness center, exercise room, 
locker rooms, and concession area;  

 

WHEREAS, the citizens of Bethel voted to increase sales taxes by one-half percent to 
generate approximately $500,000 and recommended that the City use the 

money to operate and maintain the facility, which it has done since 
inception; 

 
WHEREAS, the YK Fitness Center was constructed with boilers, air handling system, 

and other features conducive to the addition of a gymnasium; 

 
WHEREAS, the City of Bethel is investing $75,000 of its money to go out to bid to hire a 

consultant to complete a feasibility study to support the gymnasium; 
 

WHEREAS, the gym in the high school and Gladys Jung Elementary school are used 
almost exclusively for student activities, leaving no gym time for adults, 
children, and families; 
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WHEREAS, the community of Bethel desperately needs a gymnasium the whole 
community can use for basketball, volleyball, running, and indoor rock 

climbing; 
 
NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that the 

State of Alaska provide $10,000,000 in its FY 2022 Capital Budget to fund a 
new gymnasium and running track for the City of Bethel; 

 

#5 Dust Control Road Stabilization Measures $2,440,000 

 

WHEREAS, the community of Bethel is plagued by airborne dust from its gravel roads, 
which cause harm to individuals through inhalation, ingestion, and contact 
with eyes, ears, and skin; 

 
WHEREAS, purchasing and applying several inches of D1 sharp-edged gravel to roads 

in Bethel helps compact dust and provide a conducive surface for motor 
vehicles;  

 
WHEREAS, applications of calcium chloride and water to gravel roadways have proven 

to be effective dust control measures for Bethel, Alaska; 

 
WHEREAS, the City wishes to purchase one new water spray truck to apply water to 

the dusty streets throughout the summer; 
  
WHEREAS, the City must purchase and apply gravel and other emulsifiers in bulk 

quantities on its subdivision roads, which are currently underserved because 
the City has had to focus on its thoroughfares; 

 
WHEREAS, the City has the heavy equipment, trained personnel, and operating costs in 

its budget to apply gravel, calcium chloride and other emulsifiers, and water 
to the City’s roads, as needed; 

 

WHEREAS, this project requires the purchase of $2,000,000 of gravel, a $190,000 
water spray truck, $150,000 to purchase several emulsifiers as part of a 

demonstration project, and $100,000 worth of calcium chloride; 
 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that the 
State of Alaska provide $2,440,000 in its FY 2022 Capital Budget to fund the 
Dust Control Measures project; 
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#6 Bethel Heights Sewer Repairs $5,233,000 

 
WHEREAS, DOWL engineer firm is on contract with the City of Bethel and published a 

preliminary engineering report on the Bethel Heights Water Distribution and 
Sewer Collection System (March 2020); 

 

WHEREAS, the report identifies critical piped sewer spot repairs to be completed as 
part of the recommended Alternative 3 at a cost of $5,233,000; 

 
WHEREAS, the repairs are needed to address gravity-fed sewer pipes that have 

succumb to undulating ground movement that caused sunken pilings to no 
longer maintain a positive drainage grade; 

 

WHEREAS, during the winter months, pipe sewer sections freeze solid, requiring the 
City to break open frozen sewer pipe sections, flush the contents onto the 

tundra, and reattach the pipes; 
 

WHEREAS, City Public Works Department utility maintenance personnel file 
noncompliance notifications with the Alaska Department of Environmental 
Conservation each time a frozen sewer pipe is opened and thawed; 

 
WHEREAS, repairs on the Bethel Heights sewer system include replacement of 3,600 

linear feet of sewer main and 35 service line segments, and installation of 
additional pile supports; 

 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that the 
State of Alaska provide $5,233,000 in its FY 2022 Capital Budget to fund the 

Bethel Heights Sewer Repairs project; 
 

#7 Water Pipes, Water Tank and Fill Station $7,870,600 

 
WHEREAS, the City of Bethel truck drivers use six water haul trucks and six sewer   

haul trucks to carry water and evacuate sewage for 1,600 residential, 

commercial, and organizational facilities in Bethel six days a week; 
 

WHEREAS, the City must fill its water haul trucks at one of two fill stations: Bethel 
Heights Water Treatment Plan or City Subdivision Water Treatment Plant; 

 
WHEREAS, the City’s two water treatment plants are located within a mile of each 

other, which makes the service less expensive to nearby subdivisions (City 
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Subdivision, Hoffman Subdivision, Bethel Heights, and The Avenues), but 
exorbitant to serve far away subdivisions like Kasayuli, Larsen, Tundra 

Ridge, Ouivaq, and Ptarmigan Street; 

WHEREAS, the cost to deliver water in Bethel is very high at $29/1,000 gallons/mile; 

WHEREAS, the high cost for water delivery is due to the limited amount of water that 

trucks can carry, the number of miles the trucks need to traverse to make 
deliveries and return to the water plant to refill, the time it takes for filling 

one truck at a time at City Subdivision Water Plant, the cost of diesel fuel 
for each vehicle, and the cost of wear and tear on each vehicle; 

WHEREAS, the DOWL engineer firm is close to completing a concept paper to construct 
a new water pipe and 500,000 gallon water tank and boiler shack on City 

property along the highway; 

WHEREAS, the construction of a new 500,000 gallon water tank would give the City 
three water tanks of equal size, providing a comfortable level of 
redundancy/backup for a population of 6,259; 

WHEREAS, the construction of the fill station will lessen the City’s burden to serve the 

Blue Sky Subdivision, a planned 83-lot housing development, located three 
miles away from the planned fill station site; 

NOW, THEREFORE, BE IT RESOLVED the Bethel City Council hereby requests that the 
State of Alaska provide $7,870,600 in its FY 2022 Capital Budget to fund the 

Water Tank and Water Haul Truck Fill Station project; 

ENACTED THIS 12th DAY OF OCTOBER 2021 BY A VOTE OF 7 IN FAVOR AND 
0 OPPOSED.  

___________________________ 

Michelle DeWitt, Mayor 
ATTEST: 

___________________________ 
Lori Strickler, City Clerk 

Michelle DeWitt (Oct 25, 2021 10:11 AKDT)
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